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[bookmark: _GoBack]	The involvement of the business in a number of activities makes decision making within the firm a key to ensuring profitability, acceptability and social responsibility of the firm to its customers. As a result, it follows that all decisions within a business entity directly engage different people, purposes and methodologies of executing the decisions (Harris, Parmar, & Wicks, 2015). 
	The Who- How (WH) frameworks provide a guideline that equips the management with the necessary insights on the ways that important and crucial decisions are supposed to be made (Ringleb, Edwards, & Meiners, 2017). This is based on Whom the decision made effects, this particular segment focuses on the different groups that the decision to be made affect them, the groups include consumers, investors, employees, community and the future generation. The last segment focuses on the purpose of the decision and how to make that decision, considering its impact, acceptability and the what-if question that prompts to evaluate what would happen globally if the decision was adopted worldwide.
	In the case study, Ford, during the production of the Ford Pinto, chose to forego the safety of their customers by opting to compensate the damages caused by accidents associated with explosions from its car’s fuel tank (Philosohpia.uncg.edu, n.d.). Although the decision was made following a cost-benefit analysis of the cost repairing the faulty design on the rear end of the car and the cost of compensating for the damage caused by the same fault. This decision did not comply with the above mentioned WH framework for making ethical decisions. From the case, Ford purely came to their decision through a cost-benefit analysis of the issue at hand (Philosohpia.uncg.edu, n.d.). While on the other hand, the WH criteria require that in order to arrive at a decision that affects different stakeholders, one has to take into account the impact of the decision on each of the identified stakeholders within the firm.
	In an attempt to comply with the WH guidelines on making ethical decisions Ford should have first considered the impact of this decision on its stakeholders (Harris, Parmar, & Wicks, 2015). Investors, for instance, expect the company to generate profits from the sales hence this decision would have seemed to be the right one. On the other hand, customers, community and safety engineers working at the company would reject the implementation of the decision since it is against the common human morals on valuing human life.
	In regard to the purpose of the decision, the company should have evaluated that particular decision in regard to the core values of the firm, and the particular service that their product was going to serve. In this case, the car should have been reliable and safe to travel in. contrary to this, Ford did not focus on these key values of their product, instead, the main focus was on how to make more profits.
	The (How) portion of the framework on how to make the ethical decision would be satisfied through evaluating what would happen if the decision made was made public (Harris, Parmar, & Wicks, 2015), for a decision like this, although the decision was legal, if this public disclosure test was carried out, the management would have found it right to dismiss the decision and pursue the other option.
	In addition to a public disclosure test, the company should have also taken into consideration what would happen if their decision was adopted worldwide. In relation to this case, what would happen if all automobile companies became focused on generating more profits rather than focusing on reliability and the safety of the car? This question would see the decision satisfy the Who-How framework.
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